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CONTENTS OF COMMITTEE PACKET: 
1) Agenda:  Standards of Care Committee Agenda, 6/5/2008 
2) Minutes:  Standards of Care Committee Meeting Minutes, 5/1/2008 
3) Report:  OA AIDS Case Management Program (CMP) and AIDS Medi-Cal Waiver Program (MCWP), 4/30/2008 
4) Matrix:  Financial Simulation Meeting/Interview Schedule, 6/2-5/2008 
5) Report:  Evaluating Service Effectiveness, 5/12/2008 
 
1. CALL TO ORDER:  Dr. Younai called the meeting to order at 9:20 am.  
 
2. APPROVAL OF AGENDA: 

MOTION #1: Approve the Agenda Order (Passed by Consensus). 
 
3. APPROVAL OF MEETING MINUTES:     

MOTION #2: Approve May 1, 2008 Standards of Care Committee meeting minutes, as presented (Passed by Consensus). 
 
4. PUBLIC COMMENT, NON-AGENDIZED:  There were no comments.  
 
5. COMMISSION COMMENT, NON-AGENDIZED:  There were no comments.  
 
6. PUBLIC/COMMISSION COMMENT FOLLOW-UP: There were no comments. 
 
7. CO-CHAIRS’ REPORT: The group agreed to schedule a special Committee meeting on June 18th to review four revised 

standards of care (Hospice, Skilled Nursing, Referral, and Medical Care Coordination) and the grievance policy. 
 

8. MEDI-CAL WAIVER/CARE COORDINATION:  
 Mr. Iniquez, Chief, Community-Based Care (CBC), State Office of AIDS (OA), discussed at length the three sections under 

his scope of supervision: Early Intervention, which is case management for those new or returning to care; Medi-Cal AIDS 
Waiver and case management services that provide home-based and intensive level services to high-acuity clients.   
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 There are 44 CBC contracts designed to divert high-acuity people from more expensive nursing facility care to home care; 37 
of those contracts participate in both the Case Management and Medi-Cal Waiver programs. CBC works to transition clients 
out of both programs when possible.  There is an annual cap of $13,209 for the Medi-Cal Waiver program and patients who 
exceed the cap prior to achieving independence are shifted to programs funded by Ryan White or other sources.  

 Although the program usually only assisted a client for a year in the past, programs carry a much larger burden because of an 
aging, multi-diagnosed HIV/AIDS population now accesses services for much longer periods of time. Programs routinely 
case conference clients annually for disenrollment to a lower care level, but the state had not yet formalized that standard. 

 With the AIDS Regional Identification System (ARIS) OA will be able to follow client movement statewide. OA’s 
contracted agencies will be able to link to ARIS although they may have different data systems. 

 Mr. Iniquez said that although the state budget has not been finalized, it is expected that Medi-Cal will be cuts by 10% and 
the case management programs by 5.9%. 

 
9. MEDICAL CARE COORDINATION (MCC):  

A. Financial Simulation: 
 Mr. Vincent-Jones introduced Kay Grinnell, the consultant who will develop the financial simulation for the medical 

care coordination framework. Ms. Grinnell reported that she was in the process of interviewing representatives from 
nearly all medical and psychosocial providers to gather data, totaling 27 interviews. 

 She also planned on returning to Los Angeles in August to present the financial modeling and simulation at both the 
Commission and August Service Provider Network meetings. The Medical Care Coordination standards of care are also 
expected to be presented at the August Commission meeting for a one-month public comment period.  

 
10. SERVICE EFFECTIVENESS METHODOLOGY: 

 The service effectiveness work group highlighted the value of service effectiveness evaluation in priority- and allocation-
setting; targeting technical assistance; identifying areas for best practice attention; assessing effectiveness of local service 
delivery; and informing consumers and stakeholders on service delivery system effectiveness and needs.  

  Dimensions of the evaluation that will be measured are: consumer satisfaction, productivity, engagement, efficiency, 
innovation, and unmet need.  An annual “report card” will rate the effectiveness of services and the entire continuum of care. 
The Committee agreed to accept the model and to present it at the June 12th Commission meeting. 

MOTION #3: (Land/Goddard): Accept the service effectiveness methodology, as presented, and forward to the Commission for 
approval (Passed by Consensus). 

 
11. QUALITY AND PRODUCTIVITY COMMISSION GRANT: The Quality and Productivity (Q&P) Commission approved a 

$120,000 grant to publish the standards of care. Initial publication will include 1,000 binders plus electronic distribution. Future 
updates will be electronic enabling providers to download the contents. 

 
12. MEDICAL OUTPATIENT RATE STUDY: Ms. Wu reported that Mercer has the study under peer review. In addition, Mario 

Perez and Michael Green would be meeting with Public Health, the CEO and County Counsel the following week to discuss it. 
 

13. AETC REPORT: There was no report. 
 
14. NEXT STEPS:  There was no report. 
 
15. STANDARDS OF CARE (SOC):  There was no report. 
 
16. GRIEVANCE POLICIES AND PROCEDURES:  There was no report. 

 
17. COMMITTEE WORKPLAN UPDATE:  There was no report. 
 
18. ANNOUNCEMENTS:   

 Mr. Land reminded the group that the Consumer Caucus would hold its first open meeting in the Antelope Valley on June 
18th, 5:30 to 9:00 pm. OAPP would be represented and dinner would be served. 

 Dr. Davis noted that the Long Beach AIDS Walk would be June 21st and that he could be contacted for more information. 
 
19. ADJOURNMENT: The meeting was adjourned at 11:45 am.  


